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Instructional Coaches Academy (iCAD)
North Miami Senior High School

November 6, 2013
Agenda

Time Topic Presenter (s)
8:00 a.m. – 8:30 a.m. Team Building Nikeyta Jackson

ETO Team
8:30 a.m.-9:15 a.m.  Sharing Best Practices North Miami Senior High Team

9:15 a.m.-10:00 am Walkthrough
English, Reading, Freshman Experience, Social 

Studies, ESOL, Creative Writing

North Miami Team 

10:00 am-10:30 am Debrief Michelle Ulysses
10:30 a.m.-11:00 am Coaching Scenarios Rhonda Gaines

Select Coaches and administrators
11:00 am-11:30 am Updates

Questions
Cecelia Magrath

11:30 a.m.- 12:30 p.m. Lunch
12:30 p.m-1:15 p.m. Coaching Smart to Build Capacity

Courage Room 2321 Michelle Ulysses/Stephania Biddings
Nikeyta Jackson/Geneva Green

12:30 pm-1:15 p.m. Active Learning Strategies/Gradual Release Model

Bravery Room 2322 Angel Robinson/Ivan Montes

Integrity Room-2325 Rhonda Gaines/Walter Fajet

1:15 p.m-2:00 p.m. Coaching Smart to Build Capacity

Courage Room-2321 Michelle Ulysses/Stephania Biddings
Nikeyta Jackson/Geneva Green

1:15 p.m-2:00 p.m. Active Learning Strategies/Gradual Release Model

Bravery-Room 2322 Angel Robinson/Ivan Montes

Integrity-Room 2325 Rhonda Gaines/Walter Fajet
12:30 pm-1:15 p.m. Maximizing Your time to Support and Drive the 

Work of the coaches
(Administrators)
Americas’ Hero’s 

Teandra Calixte 
Shawntai Dalton

Media Center

1:15 am-2:00 p.m. Active Learning Strategies/Gradual Release 
Model

(Administrators)

Bravery Room 2322
Integrity Room 2325

2:00 p.m.-2:40 p.m. School Team’s Reflections ETO Team
2:40 p.m.-3:00 p.m. Reflections/Evaluations Ivan Montes


